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ABOUT US $oad (e

DeveNova Consulting is located in Halifax, il S ‘L“Jm sl By Ao ‘\Sﬁ s
Nova Scotia, Canada. The name of DeveNova Ll S 1850 Aabalian o2 sall uSlalla An2e (B

emerged from the contraction of the words hliadl aul med (o s Ay and) sla L 4aSl)
"Development", the province of "Nova Scotia", Lo ALK JoY1 adaddd)l 5 (LidisSa Uy

and the Latin word "nova" which means new. . n skl (20 A“;"J\ K} (Development)
“ C VLA - . 2 2 “ o o 0
DeveNova Consulting Provides: AN e Lgilead L (A A4Sl aal
3| L

e Holistic Solution

&M\ Jadl e

¢ C(ustomized Training
e B2B Liaison Glaldal) cua (awadia cuji e
ddalu gl @
In : 2
Sagiga N e

e Ergonomics & Human Factors & Jw‘ 3 Jie

e New Product Development

¢ Innovation Management &“\1‘\1‘ 3 e
e Project Management, Learning and Gladiiell uekie
Implementation i) 5 )o@

e Idea Management & Brainstorming

Glaad g @a aS e:és
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DeveNova Consulting provides a
wide range of services for both local
and international markets.
DeveNova Consulting has a highly
qualified team of experts with
diverse international work experience

in:
.. . _ - Gl - ) - duaigd)
Engineering - Education - Research - ol - 5 ladl

Business - Training

gl (B dalad) e Wy ) 5 Wege S5

Our mission and vision are focused and oriented

to contribute to organizational success. In order & Jyash goria gl zlad by, L;““. )
to achieve success, the four dimensions of the rlllie G G855
"Time-Quality-Cost-Scope” tetrad need to be JanJ/ J&-" _ &I — 5y gl — b i olf
controlled, coordinated, and interrelated, :

therefore DeveNova's: AR
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Mission:

Our mission is to provide solutions, strategies,
frameworks, methods, models, and training for

the development, innovation, and success.

Vision:

Our vision is to provide holistic consultancy,
training, and B2B liaison with world class

quality.

ABOUT

ERGONOMICS -

Definition of Ergonomics

Ergonomics: focuses on human beings and their

interaction with products, equipments, facilities,
procedures, and environment used at work and

everyday living.
It is derived from Greek words:

Ergon means work or activity.
and
Nomos means control or order or law

Ergonomics = Human Factors

Work environment here means:
e OFFICE SETUP
« BANK SERVICES
¢ CARS REPAIR WORKSHOPS
e CEMENT INDUSTRY
« HEALTH SERVICES
« HOTELS AND RESTAURANTS
« LAND TRANSPORT

* METAL PROCESSING WORKSHOPS

* ROAD SIDE SERVICES
* CONSTRUCTION SECTOR

DeveNova Consulting
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Why Ergonomics:

Scientific Research indicates:

Office Ergonomics Training is Required

There is a consensus in literature that users must be trained to use chair adjustability

controls...” Helander, 1995

Today’s Workplace Trend

e The workplace is getting smaller, average square footage per worker has decreased by 17%
since 1994.

e Vision issues continue to be among the most common musculoskeletal complaints.

e Laptop computers have become increasingly popular.

e Home computing is compounding exposure to musculoskeletal risk factors.
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Scientific Research indicates also:

¢ People don’t make manual adjustments.
Studies of people sitting at work indicate that
they tend NOT to use manual adjustments on
their chairs. Kleeman & Prunier 1980, Stewart 1980

e Back tension is rarely adjusted.

Less than 2% of the subjects in a laboratory
setting were able to identify the purpose of the
back tension adjustment knob on a variety of
chairs. Helander, 1995

Health Reports

A study by Stewart et al, lost productive time
and cost due to common pain conditions in

the US workforce’, Journal of the American
Medical Assoctation, 290(18), 2003.

Survey of 29,902 working adults Shows:

e 52.7% reported: headache, backache,

back pain, or musculoskeletal pain.

e 52 hours/week: average lost
productive time.

e $ 61.2 billion/year: cost associated
with common pain.

e In 1996 US workers experienced
more than 647,000 lost workdays
based on CTDs.

e (CTDs account for 34% of all lost
workday injuries and illnesses.

e (CTDs cost businesses $15 to $20
BILLION DOLLARS in workers’
compensation costs each year.

e Indirect cost may run as high as $45
to $60 BILLION DOLLARS.

DeveNova Consulting
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e MSDs account for $ 1 of every $ 3

spent for workers’ compensation.

Another study by Kim Baxter and Deanna
Harrison. Canada: A Simple Cost Benefit
Analysis for an Ergonomics “Train-The-
Trainer” Program Shows:

After Telus and Eastman Kodak
introduced Office Ergonomics Training,
they achieved the following results:

In Telus:

e 76% reduction in incidence of upper
extremities MSD’s.

e Decreased lost workdays from 540
before training to 240 & 330 in 2
years following the training.

e Reduction of $97,277 in workers

compensation claims.
In Eastman Kodak:

e Offered a one-hour office ergonomics
training course for all new hires.

e Developed an ergonomic website that
provided ergonomic information and
detailed PC workstations guidelines.

e 82% reduction in cumulative trauma-

related OSHA recordable.

o 84% reduction in cumulative trauma-

related workers compensation costs.
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COACHING
AND
TRAINING

Implementation
Ergonomics at your Firm

Due to the increased need for ergonomics,

it is recommended to  consider
implementing  ergonomics  at  the
workplace among all employees. In order
to do so, the following point will provide
an insicht on how to implement
ergonomics at your firm:

1. The determinants that measure the
success of office ergonomics awareness
training are:

* A reduction in sick-leave days due to
musculoskeletal ~ pain  after  the
introduction of ergonomics culture
into the work place at your firm.

* A reduction in health insurance costs.

* Improved performance of employees.

2. Create a complete ergonomics culture at
the work place in your firm.

* Provide ergonomics awareness training
to current and all new hires at your

firm.

e  Perform one-on-one assessment to all

current employees.

* Encourage employees to use the self
assessment form so that they will be

able to evaluate their own situation.

DeveNova Consulting
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* Display ergonomics awareness reminders Jsx ey s 4dle) Jilug pit g (aye o
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around the office areas with musculoskeletal
disorders due to wrong posture, with
physical exercises and advices on how to

take breaks, etc.

3. Prepare and educate a permanents group of
employees who will be able to offer office
ergonomics awareness training to all employees
(old and new hires) and conduct one-on-one
assessment of all employees. This group will be
able to provide reports to the management
about the ergonomic situation of each
employee beside that they will be able to
provide recommendations about the office
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furniture of that particular employee.
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4. After introducing ergonomics, your firm should
perform an internal study to show that the
introduction of ergonomics culture among
employees has reduced the sick-leave days and the
cost of health insurance.
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Coaching
Training
Evaluation
Assessment
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What can DeveNova Consulting offer you?

DeveNova Consulting works closely with their
clients to introduce the culture of ergonomics
within their organization. The following points
show what DeveNova Consulting can offer at
broader level:

* Create a culture of ergonomics and health
consciousness at your firm.

* Provide a full ergonomics train-the-
trainer training to a group of employees.

* Coach the future ergonomics trainers at
firm to enable them to conduct
ergonomics assessments and evaluations.

* Provide one-on-one assessment to all
employees.

* Design the concept of the ergonomic
reminders related to musculoskeletal
disorders, common risk factors, relaxing
exercises, reminders, and advices.

* Determine the necessary ergonomic
accessories for each employee.

* Provide customized trainings concerning
ergonomics in relation to other task areas
other than sitting at the desk.

* Determine the ergonomics requirements
for each employee.

¢ Change the mindset towards accepting
ergonomics culture at work.

* Conduct a study on how the ergonomics
has improved the quality of health and
work at workplace in your firm.

* Help your firm become a role model in
ergonomics implementations around the
region.

For more details of training services that
DeveNova Consulting can offer, please see the
services map in page 18.

DeveNova Consulting
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12 oS
Office Ergonomics

Awareness Training

DeveNova provides your employees with
awareness and understanding of office
ergonomics. The purpose of the office
ergonomics training is to provide
strategies for enhancing health and safety
at workplace. The employees will be
divided into “X” number of groups with
capacity of 14 participants in each group.

Each group will be trained for 120

minutes.

Learning Objectives and
Learning Outcomes

e Identify common office ergonomics
problems.

e Learn how workstations could be
causing hazards.

e Identify wvarious office ergonomics
differences and learn some ways of
dealing with these differences.

e Develop skills in identifying various
workplace health and safety hazards
and the most effective way to deal
with them.

e Understand one’s own workspace and
others in one’s work environments.

e Enhance ability to handle various
work related ergonomics situations.

e Make an impact on health and safety
issues at office environment.

e Reduce staff sickness and
absenteeism.

e Reduce healthcare cost, insurance
premiums and compensation claims.

e Improve work productivity.

DeveNova Consulting
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Ergonomics Training and USa 5 oY) gﬁ Gl 3 gaa
Awareness Don’t End Here...! CYlaad el Jo (Lia Y
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« CEMENT INDUSTRY
Ergonomics Training Jand) Ay Adin o Ay A5 5,90 o
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« HEALTH SERVICES
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RESTAURANTS Ergonomics .. . .
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Ergonomics Training
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« CONSTRUCTION SECTOR
Ergonomics Training
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Ergonomics Awareness
Train-the-Trainer
Training

Train-the-Trainer Training course is for a

maximum of 6 emplovees per group and it
will be held for 3 days (18 hours). It will

provide the participants with experience and

required skills to conduct office ergonomics
awareness training as well as conduct skilled
one-on-one office ergonomic assessments. The
6 employees with be awarded a certificate of
recognition.

Learning Objectives and Learning

Outcomes

° To provide information regarding the
principles of ergonomics; its history and
relationship with other sciences.

° Will provide the participants with the
fundamental knowledge and skills to
identify  risk  factors,  workstation

deficiencies and make the
recommendations necessary for
correction.

o Will  provide information about

musculoskeletal disorders, health risks,
and ergonomic exercises to avoid the
problems.

o Will also provide the participants
with the information necessary to
optimize the workstations and develop
improved work methods.

. Includes ‘hands-on’ training with
actual workstations in the work
environment and interaction  with
employees.

o Also includes office ergonomics
assessment techniques.

DeveNova Consulting
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One-on-One Ergonomic
Evaluation & Ergonomics

Evaluation of Current Office
Setup and Equipments

DeveNova Consulting provides a practical
assessment and evaluation to your employees and
their workstation. Each employee will have to fill
an assessment form. Each employee will receive
relevant information on workplace ergonomics and
prevention with essential recommendations and
advices on ergonomics at workplace. Beside that
DeveNova Consulting will complete an ergonomic
evaluation of the current office workstation setup.
The evaluation will assess the ergonomic
acceptability of the following items but not limited
to: Workstations, Chairs, Keyboards, Mouse,
Monitors, Lighting, Phones, and more.

DeveNova Consulting
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OUR COMPETITIVE
ADVANTAGE

e Bilingual: DeveNova
Consulting offers its services

in English and Arabic.

e (oaching and Training:
DeveNova Consulting offers
customized training to
clients to suit their specific
needs.

e DeveNova Consulting
provides its services by
coming to your door step.
Beside that we can offer our
training in either of Canada,
Germany, Jordan, or

Malaysia.

e Follow-up: DeveNova
Consulting cares for clients
by proving a free follow-up

service.

e Flexibility: DeveNova
Consulting provides services
at high flexibility by
negotiating with clients.

e lLowest Fees: DeveNova

Consulting offers best
quality at competitive fees.

DeveNova Consulting
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OUR EXPERIENCE

DeveNova Consulting has offered ergonomics

training awareness and evaluation to a wide array

of clients ranging from government sector to

private sector such as:
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Industry

in various
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locations
such as:
Canada
and eemeeen | Peninsula 03
Germany | QMA trains staff on ergonomics

Malaysia

DOHA: In collaboration with
DeveNova consulting organisa-
tion, Qatar Museum Authority
(QMA) has organised several

¢ ergonomics training sessions

of our mandatory trainings for
all existing and new employees
since it is so important for them
to identify and adjust to the work
environment making it an ideal

and for its employees during the one’
past three weeks. As part of the In essence, ergonomics is the
Human Capital Division “We study of designing equipment
Q at ar le'e.We Share” .initmnive, thg and devioeg that ﬁnlmhe h}l}:x}an
training was held inboth Arabic  body and its cognitive abilities.
and English and was attended The International Ergonomies
an d by 1074 QMA employees. Association defines ergonomies or
Commenting on the sig- human factors as the scientific dis-

Kuwait

nificance of this training for
employees, Sharoq Al Malki,
Chief Human Capital Officer,
said: “We, at QMA, care about
our employees health & wellness.

cipline concerned with the under-
standing of interactions among
humans and other elements of a
system, and the profession that
applies theory, principles, data and

and This ergonomics training reflects  methods to design in order to opti-
{ our commitment towards our mize human well-being and overall
; employees’ wellbeing. Therefore,  system performance. s 2
J ()I'dan ¢ this training was considered part THE PENINSULA  OMA employees attending the session.

DeveNova Consulting
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Besides Ergonomics, DeveNova Consulting offers services in various fields as shown

below:

All you need to know (start to end)

PM Tools & Skills \\ Project Management
PM Fundamentals / \

\ Cultural Bridging

Mediation
Il you need to know (Idea to Market) ‘

, N\ /R tati
NPD tools & Skills | B2B Liai: epresentation
— | New Product Development (NPD) . laison
NPD Fundamentals J,g B ( ) \ Import Technology
Idea Generation //’ \

Linking

Export Technology
Collecting Information
Finding Best Match
Awareness \ -
Health Aspects of Ergonomics |
Ergonomics & Design \

~{ Ergonomics ( Human Factors)

Ergonomics and Workplace \
i «
\

Principles of Ergonomics

Ergonomic Exercises / \‘

Idea Generation
-
Tools & Methods | Idea nent

Idea Mapping ,/”

Moral, Values, Ethics
Business Practices \

Cultural Bridging
Negotiations >7\

\
Etiquette /

Fucntion « Training Provider /Daveuwa Consulting
Behaviour\ ] I

N\

Power
~

. Leadrship

Vision
Values |

Effective Styles /

Building } Energy Management
Benefit | | | _Technology Management
Cohesion

|
Team Work /

{

I
Project Management 4 Education Management
P
| N R&D Management

Coordination

| :
Communication \_ Business Development

Contribution )|
Mutual Support /’ Step by Step Coaching
[ Systematic Design
’ Conceptual Design
Negotiation (

Presentation | |

g
| Strategy Creation
\_Soft skills |

\ SOIEOKIS |

New Product Development (NPD) .
/,f \_ Mindset Change
W

; - | \__Policy Development and Implementation Strategies
Savoir Vivre (Knowledge of Life) /,‘ « Solution Provider J (\ R&D Management

Networking

\_Brainstorming & Ideation
Concept \\
7Th.eori'es -\ Motivation | ‘\ Workplace Assessment
Employees Motivation %’— \\ (/ Ergonomic Awareness
,Cﬂ?l,/’ ‘ ‘\ Ergonomics { Systems Assessment
Concept ‘ (\ Integration of Ergonomics in Design
Innovation & Invention | ‘
Economic Benefits \\ ) ‘
Goals Innovation | | _ General Brainstorming
Building Strategy | | {_General Idea Mapping
Creativity /; \\ fiea ManaGement |- Team Building for ideas
Tools and Techniques /

\__Coaching

Ideation
2 ‘ \ Evaluation
Tailored to Needs —

Generic Customized Training |

Specific 7,”

DeveNova Consulting
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What’s After

Ergonomics...

For Your Employees:

Comfort at work
Improved work
condition

Improved quality of
life

More focus on tasks
and duties

More accomplishments

For Your Firm:

Reduced Sick leave
days

Increased
Productivity
Enhanced Quality
Increased Competition
Decreased Costs
Greater Profits
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Do you have Back Pain? ¢ Bl A YT il Ja

Do you have Neck Pain? 048 ) B YT bl da
Do you have Wrist Pain? Cau ) A YT il Ja
Do you have Arm Pain? ¢ E10M A YTl Ja
Do you feel exhausted at work? fardl & il g bl ATl add (A
Do you feel uncomfortable Ol aladin die da jlf adey il Ja
using your workstation? el (alddl Jandl
Does your discomfort interfere 1Y) A s dal ) ade ) mdd Ja
with your ability to work? § gl

Are you interested to prevent office related pain and injuries?
We have the solution for you!

DeveNova Consulting Offers You

OFFICE ERGONOMICS AWARENESS
COACHING AND TRAINING
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ERGONOMICS THE SOURCE OF COMFORT



